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—> INTRODUCTION

Over the past year, | have had the privilege of managing the AHWAM

Podcast, transforming it from a LinkedIn audio event into a leading
management podcast in Africa. This experience, alongside managing
various digital products and projects, has allowed me to identify
recurring patterns and challenges that span across industries.

This guide is designed to offer you a precise strategy for enhancing
your current products and services. By following the outlined steps,
you will learn how to pinpoint key areas for improvement and
implement innovative solutions effectively. Use this guide as your
roadmap to elevate the quality of your offerings and distinguish them
in a competitive market.

000+ 130+ 262+ SO0+

Monthly Listeners Active Listeners Newsletter subscribers Monthly Webinar
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—> PURPOSE

it

The primary goal of this guide is to equip you with the tools and
methodologies needed to analyze, enhance, and innovate your
offerings systematically. Whether you're looking to increase
efficiency, enhance user experience, or tap into new markets, this
guide will help you achieve these objectives with clear, actionable
steps.
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—> INTENDED AUDIENCE

This guide is designed
for individuals who play
a key role in product
development and
service management,
including startup
founders and product
managers.

Entrepreneurs  looking
to refine their offerings

and corporate
innovators tasked with
keeping their
company's products
relevant and

competitive will also
find helpful insights
here.

01

Product Development and
Service Development
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02

Startup Founders and Product
Managers

03

Entrepreneurs
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—> STEP-BY-STEP GUIDE

o g Define

e | O 6 Objectives

’ List Products
Aol and Services

Y N\P  Assess Impact
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Start by clearly defining what you
hope to achieve with your innovation
efforts. Are you looking to reduce
costs, improve quality, or increase
market share? For example, a coffee
shop owner might aim to reduce
service time by introducing a mobile
ordering system. Think deeper in both

retrospect and introspect.

Inventory all current offerings. Include
every product or service, no matter
how minor. A software company, for
instance, might list its main product
group along with the smaller tools and

utilities it provides to users.

Evaluate how each product or service
currently influences your business and
customers. Identify both positive
impacts and areas for improvement. A
mobile app developer could assess
user engagement metrics and
customer feedback to determine
which features are beloved and which

are ignored.
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—> STEP-BY-STEP GUIDE

Identify
Improvements

-£9
!

Decide on the
Longevity of
Changes

Organize and
Prioritize
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Brainstorm possible improvements or
entirely new features that could
address identified issues or leverage
opportunities. For example, an online
retailer may improve their product by
integrating Al to recommend products
based on browsing habits and a
chatbot for easy navigation with site

visitors.

Consider whether each proposed
change should be a short-term fix or a
long-term development. Quick fixes
might include patching software
bugs, whereas long-term solutions
could involve rewriting the entire

software architecture.

Organize presented changes by their
urgency and potential impact on the
organization. Prioritize actions that
offer the most significant benefit and
are possible to carry out. For instance,
a service provider might prioritize
updating their online portal to
improve user experience before

revamping their backend systems.
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—> STEP-BY-STEP GUIDE

. 9 Leverage
Feedback

Conduct a
Feasibility
Check

Y N\XP Developan
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aln e Action Plan

Use tools such as surveys, focus
groups, or product beta testing to
gather feedback on proposed
changes. An example is a restaurant
seeking feedback on a new menu item
before a full rollout by offering taste

tests to selected customers.

Analyze whether the prioritized
innovations are technically and
financially achievable. A tech startup
might evaluate the cost of adding
cloud functionality to their product
versus the expected increase in

subscription revenue.

Detail the steps, timeline, and
resources needed to execute the top
improvements. For example, a
publishing company could plan a
phased rollout of a digital
subscription model, beginning with
market testing and gradual

implementation.
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—> STEP-BY-STEP GUIDE

. 9 Manage and

o [O Utilize
v 6 Feedback
Effectively

Review and
Revise
Regularly
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Establish mechanisms to gather
ongoing feedback through various
channels, including waitlists, to refine
and optimize improvements
frequently. A tech startup uses regular
user testing sessions to gather
feedback, implements changes, and
then uses a pre-launch waitlist to test
the market readiness of the new app
version, applying last-minute tweaks

based on this targeted feedback.

Set periodic reviews to evaluate the
effectiveness of the innovations and
make necessary adjustments. A
fitness center might review the
attendance impact of new classes
brought up every quarter and adjust

offerings based on popularity.

Page 09




—> CONCLUSION

By using these steps, you can ensure that your products and
services will meet current market demands and also adapt to future
changes and opportunities. Start your journey of innovation today
by clearly defining your goals and consistently executing each step

for success.
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—> ADDITIONAL RESOURCES

Below are some links to templates for feedback surveys,
project planning, and market analysis tools to help you
implement the above steps effectively.

Project Management Tools:

e Monday.com - Excellent for managing
complex project timelines and workflows.
Visit Monday.com

e Jira - Ideal for teams that follow Agile
methodology in product development. Visit
Jira

e ClickUp - Versatile for managing tasks, docs,
goals, and chatting within teams. Visit
ClickUp

Customer Feedback Collection Tools:

e SurveyMonkey - This allows you to create
detailed surveys to gather customer
feedback._Visit SurveyMonkey,

e Google Forms - Free and easy to use for quick
customer surveys and feedback collection.

Visit Google Forms

e Typeform - Offers beautifully designed forms
that improve user engagement._Visit Typeform

e JotForm - Provides a versatile form builder for
various feedback collection needs. Visit
JotForm

e UserTesting - Gain video feedback on user

interactions with your product or service. Visit
UserTesting
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—> ADDITIONAL RESOURCES

Prototyping Tools:

Sketch - Popular among Ul/UX designers for
detailed interface design._Visit Sketch
Adobe XD - Provides tools for wireframing,
animation, and prototyping._Visit Adobe XD
InVision - Allows for interactive mockups and
collaboration._Visit InVision

Axure RP - Offers complex prototyping
capabilities with conditional logic and
dynamic content._Visit Axure

Figma - A browser-based tool that facilitates
real-time collaboration on designs._Visit
Figma

Data Analysis Tools:

Google Analytics - Essential for tracking
website and mobile app analytics._Visit
Google Analytics

Tableau - Powerful for visualizing large sets of
data and gaining insights._Visit Tableau
Microsoft Power Bl - Offers comprehensive
business intelligence capabilities._Visit Power
Bl

Mixpanel - Best for analyzing user
interactions and tracking events._Visit
Mixpanel

Looker - Great for exploring, analyzing, and
sharing business insights._Visit Looker
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https://www.sketch.com/
https://www.adobe.com/products/xd.html
https://www.invisionapp.com/
https://www.axure.com/
https://www.figma.com/
https://www.figma.com/
https://marketingplatform.google.com/about/analytics/
https://marketingplatform.google.com/about/analytics/
https://www.tableau.com/
https://powerbi.microsoft.com/
https://powerbi.microsoft.com/
https://www.mixpanel.com/
https://www.mixpanel.com/
https://looker.com/

—> ADDITIONAL RESOURCES

Collaboration and Communication Tools:

e Slack - Enhances team communication and
integrates with numerous other apps._Visit
Slack

e Zoom - Essential for video conferencing,
virtual meetings, and webinars._Visit Zoom

e Microsoft Teams - Combines workplace chat,
meetings, notes, and attachments._Visit
Microsoft Teams

e Discord - Offers robust communication
features in a less formal setup._Visit Discord

e Mattermost - An open-source platform for
secure team communication._Visit Mattermost

Customer Relationship Management (CRM)
Tools:

e HubSpot CRM - Free and user-friendly,
excellent for small to medium-sized
enterprises._Visit HubSpot CRM

e Salesforce - Comprehensive and
customizable for scaling businesses._Visit

Salesforce

e Zoho CRM - Good for businesses looking for
a cost-effective CRM solution. Visit Zoho
CRM

e Freshsales - Offers Al-based insights to
better understand customer needs. Visit
Freshsales
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—> ADDITIONAL RESOURCES

Idea Management Tools:

MindMeister - Facilitates the creation of mind
maps to organize and develop ideas
collaboratively._ Visit MindMeister

Miro - Ideal for whiteboard collaboration
across teams to streamline brainstorming.

Visit Miro

IdeaScale - Crowdsourcing platform to gather
and prioritize ideas._Visit IdeaScale

Aha! - Roadmapping software that helps
translate ideas into strategy and products.
Visit Ahal

Trello (Idea Boards) - This can be effectively
used for managing and tracking idea
development stages. Visit Trello
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—> ADDITIONAL RESOURCES

Further Reading:

1."The Lean Startup" by Eric Ries - Explores
how today’s entrepreneurs use continuous
innovation to create radically successful
businesses. Visit on Amazon

2."Hooked: How to Build Habit-Forming
Products" by Nir Eyal - Provides a framework
for designing better products that can hook

customers without expensive advertising.
Visit on Amazon

3."Innovator's Dilemma: When New
Technologies Cause Great Firms to Fail" by
Clayton M. Christensen - Offers insight into
why even the most outstanding companies
can do everything right yet still lose their
market leadership._Visit on Amazon

4."Sprint: How to Solve Big Problems and Test
New Ideas in Just Five Days" by Jake Knapp -

Details a unique five-day process for solving
tough problems, proven at more than a
hundred companies._Visit on Amazon

5. "Designing Better Products with User
Feedback" by UXPin - This guide explains
how to effectively gather and apply user
feedback from various stages of the product
development cycle. Read Online at UXPin
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https://www.amazon.com/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898
https://www.amazon.com/Hooked-How-Build-Habit-Forming-Products/dp/1591847788
https://www.amazon.com/Innovators-Dilemma-Technologies-Management-Innovation/dp/1633691780
https://www.amazon.com/Sprint-Solve-Problems-Test-Ideas/dp/150112174X
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